United College, The Chinese University of Hong Kong
General Education Course

GEUC 2214 LEADERSHIP IN PRACTICE:
SERVING THE LAND
2" Term, 2025-2026

Course Instructor: Mr HO Cheuk-ping, Leadership Training Institute,
Scout Association of Hong Kong

Office: Leadership Training Institute, Room 1008, 10/F, Hong Kong Scout Centennial
Building, 23 Yat Sin Street, Wan Chai

Tel. No.: 2835 7736 (Office)

Email: wsssi@scout.org.hk

Class Date and Time Thursday evenings; 12, 19, 26 March; 2 April 2026
(With compulsory training camp during weekend on 21-22 March 2026)

Class Venue: T.C. Cheng Bldg C4

Leave Request: https://cloud.itsc.cuhk.edu.hk/webform/view.php?id=13710019

Course Overview:

Leadership is very important in all forms of human working enterprise. The increasing complex, dangerous and
challenging world demands more competent and ethical leaders than ever before. There is a growing need for
effective leaders with moral integrity in all professions and organizations. Our students will be inevitably expected
to take up the leadership role at certain time of their career and personal life.

This course will explore and examine leadership theory and practice through experiential learning in outdoor
settings, rather than being limited to classroom learning. It is believed that leadership can be learnt and the best
way to develop the skills is through practice and coaching. The overarching goal of the course is to create a safe
environment for students to experiment and acquire the practical skills and judgment that are essential to develop
their leadership qualities. Students will apply theoretical concepts to real-world situations through practice,
enhancing their understanding of leadership principles.

The course also includes elements of service learning. Students would have chances to apply their leadership
skills to serve the community by conducting an environmental services project, such as activities related to
environmental protection like trail restoration, providing students with practical team leadership and hands-on
experience that positively impacts the community and the environment (SDG #15 Life on Land).

Participating in trail restoration not only fosters teamwork and communication but also cultivates a sense of
responsibility toward environmental protection. Students will learn how to navigate challenges, communicate
effectively, and motivate their peers as they work toward a common goal. Additionally, this experience will enable
students to reflect on their own leadership styles and adapt them to different contexts, further strengthening their
ability to lead diverse teams.

Students would learn the basic knowledge in trail restoration and participate in the direct delivery of trail
restoration field works and promotion activities. They would join the local experts in preparing the materials in
trail restoration, such as weaving the “Stone Basket” and assist in the environmental awareness campaigns on
the field, which not only educate the public but also actively involve them in environmental action. They would
then share their learnings on these environmental projects in class. These service-learning activities will inspire
a collective commitment to sustainability and social responsibility, creating lasting environmental awareness
within the community.
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Grade Descriptors:

P All learning outcomes/assessment criteria have been met. The work demonstrates
most or all the following characteristics in related to those expected at the given
level of study within the discipline:

1. Adequate to good understand and exploration

2. No significant inaccuracies, misunderstandings or errors

3. The specifications for the assessment task, including word limit/time limit where

appropriate, have been adhered to

4. Appropriate contextualisation, including relevant theory/ literature / artefacts /

performance

5. Adequate self-evaluation, with proper records

6. Participate in service-learning activities up to required hours

7. Positive attitude towards the course and service

F One or more key learning outcome/assessment criterion has/have not been met.
The work fails to meet the requirements in relation to those expected at the given
level of study within the discipline, exemplified by any of the followings:

1. Poor understanding and exploration of ideas

2. Some significant inaccuracies, misunderstandings or errors

3. Insufficient attention paid to some of the assessment criteria and some

significant aberrations from the specifications for the assessment task

4. No evidence of analysis, synthesis, reflection and critical appraisal

5. Fail to complete the required classroom activities, including group presentations

6. Fail to complete the required service hours for service-learning activities

Learning Objectives and Outcomes:

This course is appropriate for listing under GE because it matches the goals and objectives of CUHK GE
programme in the following ways:

1. It helps students foster character building, and develop positive attitudes and values (service-type
leadership).

2. It helps students to meet the needs of rapid-changing society by raising and enhancing their capabilities
and skills on life-long learning, interpersonal communication, leadership and teamwork.

This course equips students with the leadership skills needed to create innovative, human-centered solutions to
complex environmental challenges (SDG #15). Emphasising leadership, creativity, effective communication and
collaboration, the course not only fosters a deep understanding of environmental sustainability principles and
their application in leadership contexts. Students develop their ability to lead hands-on tasks, for example, hiking
trail restoration, that often involve collaboration among students and local communities. By integrating
sustainability literacy and the UN SDGs into the curriculum, the course promotes a leadership mindset focused
on environmental responsibility and conservation.
Upon successfully completing this course, students will be able to:

1. Execute the five main leadership functions which required by Action-centered Leadership

2. Coordinate members to work together as an effective team

3. Apply problem solving strategies in tackling the assigned leadership task and service project

4. Exhibit skills in communication in maintaining the morale of the team

5. Construct their own conception of leadership.
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Students will achieve the following desirable learning outcomes of the College General Education Programme:
1. Describe connections and integrate knowledge across fields

2. Understand the meaning of service-learning and reflect on the experience learnt through different types
of community service

3. Foster comprehensive awareness in the sustainable development goals
4. Develop leadership skills, and be able to collaborate and communicate effectively in teamwork
5. ldentify and apply sustainable development tools and strategies to address social problems to achieve

SDG#15

Course Schedule and Arrangements:

Day Date Time Venue
1 12 Mar 2026 (Thursday) 6:30 pm - 9:15pm | T.C. Cheng Bldg C4

2 19 Mar 2026 (Thursday) 6:30 pm - 9:15pm | T.C. Cheng Bldg C4

21 Mar 2026 (Saturday)
3 | Compulsory Training 2:30 pm — mid-night | SAHK Wong Siu Sang Leadership Training Centre
Camp

22 Mar 2026 (Sunday)
4 | Compulsory Training mid-night —-6:00 pm | SAHK Wong Siu Sang Leadership Training Centre
Camp

5 | 26 Mar 2026 (Thursday) 6:30 pm - 9:15pm | T.C. Cheng Bldg C4

6 | 2 Apr 2026 (Thursday) 6:30 pm - 9:15pm | T.C. Cheng Bldg C4

Topic Contents
Defining Leadership The session presents a broad general view of leadership.
Leadership and Management The session helps students distinguish the differences

between a leader and a manager and identify the interplay
of leadership and management.

Nature of Leadership and Leadership The session gives a brief introduction of the overview of

Styles current approaches to leadership.

Servant Leadership The session reviews the characteristics of Servant
Leadership.

Action-Centred Leadership The session explains the essential roles and components of

effective leadership for functional purposes

Leadership Checklist The session introduces the actions or behavioral strategies
that could help a leader to achieve the goals of the three
essential roles and to meet the needs of the five basic
functions of effective leadership.

Motivation for Leaders The session reviews three motivation theories and identifies
the practical actions and strategies that can be applied in
motivating their team members.

Creativity at Work The session facilitates students to listen, look and read with
a creative attitude and overcome barriers or block to having
new ideas in solving leadership problems.
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Leadership Tasks Leadership tasks of various levels of demands are provided
for students to apply what they have learnt and to practice
how to balance the needs of achieving the task, maintaining
a team and developing individual members. Debriefing will
be carried out after each task to process students’
experiences. Constructive feedbacks will also be shared
among the team members, observers, leader and facilitator
in group.

Service Project Apply the leadership skills in conducting service project that
is beneficial both to the community and the environment

Language:
Cantonese (Lectures and group discussions are mainly conducted in Cantonese; teaching materials are in
Chinese supplemented with English)

Class Attendance & Assessment:

Task Nature Description Weight
Purpose Learning outcomes
Leadership Task To foster students to apply the | 1. Execute the five leadership 35%
Practicum concepts and principles of functions which required by the
leadership they have learnt in action-centred leadership.
the course and to practice how | 2. Coordinate members to work
to make balance in meeting the together as an effective team.
needs of achieving the 3. Apply problem solving
assigned task, maintaining an strategies in tackling the
effective team and developing assigned leadership tasks.
individual members. 4. Exhibit skills in communication in

maintaining the morale of the team.

Service Project To apply the leadership skillsin | 1.  Application of the ACL model in 35%
conducting service project that real world situation.
is beneficial both to the | 2. Experience in providing services
community and the environment to the community.
Reflective and To evaluate the knowledge of | 1. To critically review and integrate 20%
Reading-based leadership and the reflective what they have learned and
assignment abilities of the students on self- experienced in all the
awareness, self-understand leadership tasks.
and how to make good use of | 2. To construct their personal
self in leading a team. conceptions and principles of
leadership.

3. Toreflectandidentify areas that can
be further developed or improved in

future.
Peer To review the participation and | 1. To reflect on the student 10%
Evaluation contribution of students in performance in team setting for
various assigned tasks and class future improvement.

meetings.

Remarks: 80% of total mark is based on continuous assessment of class performance and service project of
participation.
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Class Attendance:

Students are required to attend all the lectures, including pre-service briefing and post-service presentation and
service-learning activities._If students are unable to attend due to special circumstances, student should
submit leave request at on or before 3pm on the lecture date and at least one day in advance for any
service-learning activity. Students should provide detailed information regarding their absence and
submit the necessary supporting documents alonqg with their leave application via WebForm:
https://cloud.itsc.cuhk.edu.hk/webform/view.php?id=13710019.

If you fail to attend all lectures and service-learning activities, you might fail the course.
Feedback for Evaluation:
To enhance teaching and curriculum design, feedback for evaluation is collected by two forms of questionnaire.
The data of general course and teaching evaluation is collected by the university designed questionnaire. The
course and content specific data are collected by the questionnaire specially designed by the delivery agency,
i.e. Scout Association of Hong Kong. Students are also encouraged to give their feedback at any time to
their tutors directly or through email exchanges with their tutors or the Course Leader of Scout Association of
Hong Kong.
Suggested Readings:
About Leadership

1. Adair, J. (2009). Effective leadership: How to be a successful leader. London: Pan Books.

2. Kouzes, J. & Posner, B. (2012). The leadership challenge. San Francisco, CA.:Jossey-Bass.

3. Thomas, N. (2004). Adair on team building and motivation. London: Thorogood.
About Leave No Trace Ethics and Trail Restoration:

1.  Buck Tilton (2011) Leave No Trace Master Educator Handbook

2. Jaffrey Marion (2014) Leave No Trace In The Outdoors

3. mEEX @EH hitps://bit.ly/43s5x85

About Servant Leadership:

1. Robert K. Greenleaf (2002) Servant Leadership: A Journey into the Nature of Legitimate Power and
Greatness 25th Anniversary Edition

2. Robert Stewart (2022) Servant Leadership: Discover the 10 Essential Skills To Unlock Your Team
Performance And Become an Amazing Servant Leader

Academic Honesty and Plagiarism:

Attention is drawn to University policy and regulations on honesty in academic work, and to the disciplinary
guidelines and procedures applicable to breaches of such policy and regulations. Details may be found at
http://www.cuhk.edu.hk/policy/academichonesty/ . With each assignment, students will be required to submit a
signed declaration that they are aware of these policies, regulations, guidelines and procedures. For group
projects, all students of the same group should be asked to sign the declaration.

For assignments in the form of a computer-generated document that is principally text-based and submitted via
VeriGuide, the statement, in the form of a receipt, will be issued by the system upon students’ uploading of the
soft copy of the assignment. Assignments without the receipt will not be graded by teachers. Only the final version
of the assignment should be submitted via VeriGuide.

The use of Al tools:
All use of Al tools is prohibited

In any kind of learning activity or assessment that will be counted towards the final course grades (or used for
evaluating attainment of the desired learning outcomes), students are not allowed to submit work which is
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produced with the collaboration of or supported by the use of any Al tools (e.g. ChatGPT)*.

Improper/unauthorised use of Al tools in learning activities and assessments will constitute acts of academic
dishonesty and will be handled according to the University’s Procedures for Handling Cases of Academic
Dishonesty.

In case of queries, students should seek advice from the College General Education Office or refer to the
guideline for Use of Atrtificial Intelligence Tools in Teaching, Learning and Assessments of the University: A-
guide-for-students use-of-Al-tools.pdf.
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